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SCECS5 CEO Long-Term Qutcomes

 Improved application of earthquake science in policy
and practice

« Reduced loss of life, property, and recovery time
* Increased science literacy

* Increased diversity, retention, and career success in
the scientific workforce
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SCECS5 CEO Focus Areas
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SCECS5 CEO Strategy

« SCECS5 Theme: Partner Globally, Prepare Locally

- Evidence-based, Outcome-oriented program design

- Engage social science & geoscience education
researchers, others

- Activities will apply established models
(Communicating Actionable Risk, Collective Impact, etc.)

- Evaluation results will be presented and published
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SCECS5 CEO Evaluation Components

« Comprehensive Logic Model for all major activities, by focus area
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CEO Logic Model

1/17/18 Southern California Earthquake Center




CEO Logic Model
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SCECS5 CEO Evaluation Components

Data Collection System
- Possibly an internal SurveyMonkey process
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SCECS5 CEO Evaluation Components

Output Metrics Report

- 1-page display of 2-3 essential metrics for each activity with
yearly targets (milestones), with an appendix deliverable list
(updated quarterly)
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SCECS5 CEO Evaluation Components

Outcomes Report

- Evidence-based narrative: annual summary of qualitative and quantitative
outcomes
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CEO Evaluation Audiences
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SCECS5 CEO Evaluation Results

based on long-term outcome evaluation

Goal When
Develop long term outcome measures and anticipated milestones Year 1

Publish evaluation framework and engage more researchers in Year 2

publishing results based on analysis of CEO datasets

Coordinate publication (by CEO staff and by other researchers) of Year 3

initial results of major projects along with a mid-term report

Prepare data and reports and identify funding for a major external Year 4

evaluation (in anticipation of the “"SCECG6” proposal)

Publish additional results of major projects and prepare final report Year 5
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Other CEO Planning Committee Discussion

- Gather data about self-protective actions during earthquakes

- Design survey for after earthquakes, particularly in ShakeOut
regions

- Work with USGS to add additional aspects to "Did You Feel It”
- other self-protective actions
- questions about ShakeOut participation

- Rebuild/update Wallace Creek Interpretative Trall

-New California Geological Survey Simplified Geologic and
Fault Maps coming soon
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Other CEO Planning

- Post-Earthquake Response
- Discussion of how to support scientists’ mental health when

- Raise awareness of California
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responding to earthquakes, inc
people who have experienced

Committee Discussion

uding how to be sensitive with
0Sses

Post-Earthquake Clearinghouse

data sharing and available tools, as an option in addition to
SCEC's response.scec.org website.

- Offer Disaster Service Worker certification training again at SCEC

Annual Meetings.
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